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Contextualising the extension of the crisis:
seriously bad for the world, not so bad for Asia
The world's economy will be seriously hurt due to the COVID-19 impacts. IMF
predicts a 3.5% GDP drop globally, the worst rate since 1929. Asia is expected to
be the least affected region, and the fastest to recover.
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21.5 million jobless
claims in US in 2020,
with 14.8%
unemployment rate.

Brazil's GDP is expected
to drop almost 8% in
2020, marking its 3rd
recession in 5 years.

Sources: IMF, US Labor Department, analysis SunCaged
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Germany's economy will
shrink around 7% in
2020, after a 0.6%
growth in 2019.

Southeast
Asia

•

Africa

China will mark 1.2%
GDP growth in 2020,
worst rate registered
since 1976.

World

Singapore's GDP is
expected to drop 3.5%
in 2020, after 0. 7%
growth in 2019.

Note: data for 2020 and 2021 forecasted by IMF (latest update: April 2020)
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Key areas of concern for companies reveals an urgent
need for proactive action to re-shape the world

Top 10 most worrisome risks for companies
COVID-19 Risks Perception Survey: views of ~350 senior risk professionals
The economic impact of COVID-19
dominates companies' risks
perceptions.
Distress and social discontent may
rise over the next months unless
world leaders, businesses and policy
makers work together to manage the
fallout of the pandemic.
Society and governments are much
more opened for change. Existing

trends will be quickly consolidated
and new trends will emerge.
Many companies will die. Businesses
able to overcome the crisis period
and to quickly reposition to the new
scenario will greatly benefit.
Economic

Societal

Tech

Sources: World Economic Forum, analysis SunCaged
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We have identified at least 3 groups of opportunities
arising from the COVID-19 crisis

General
Opportunities

Opportunities for
Businesses Overall

Opportunities for
Singaporean Companies

General opportunities that are
available for most people
affected by the crisis, and may
also influence businesses.

Opportunities arising from
global macrotrends that
became more consolidated or
were triggered by the

Opportunities that are more
evident and specific for
Singaporean companies,
arising from local trends

COVID-19 crisis, and require

accelerated by the crisis, due

urgent action or additional
focus from businesses.

to governmental direction, or
characteristics that are unique
to Singapore for its
geographical location, culture,
consumer market and
industries' structure.

Opportunities here arise from
the way we organise our time,
reflect and reconsider
established habits, and react
to quick changes and
innovations imposed by the
CrlSIS.

Source: analysis SunCaged

Opportunities here are related
to technology, work relations,
organisational structures,
finance, among others.
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Source: analysis SunCaged

Opportunities here are related
to technology, work relations,
organisational structures,
finance, among others.
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Extra Time

Breaking Habits

Optimizing Work

For 90 days, COVID-19 cleared our
agendas from social gatherings,
entertainment and shopping. Re
arranging how we spend and reserve
time for meaningful things is key, not
just during the crisis, but also after it.

The fact that the COVID-19 disrupts our
day-to-day lives provides an opportunity
to reflect on things and to reconsider
what we do, how we do it and why we
do it; a unique chance to rethink our
habits and routines, and make changes.

Meetings are one of the most disliked
and inefficient parts of organizational
life. With technology as an enabler, the
real opportunity is to make systematic
changes so that work can be more
effective, also after the crisis.
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Speed of Innovation

Strengthening Resilience

Re-evaluating Priorities

COVID-19 forced organisations to break
through rigid systems such as slow
procedures, complex bureaucracies and
rigid hierarchies. It shows that, as soon
as there is a strong stimulus, things can
change, leading to great innovations.

Individuals, companies and government
have been challenged by COVID-19 in
many ways, an opportunity to check out
if our contingency and resilience plans
work well, and also to adapt and
emerge stronger from the crisis.

COVID-19 brought a new sense of
priority, not only to respond to the
crisis, but also to reconnect to
ourselves, support our family, friends
and communities, and to create more
social coherence.

Sources: Forbes, PwC, analysis SunCaged
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accelerated by the crisis, due

urgent action or additional
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to governmental direction, or
characteristics that are unique
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geographical location, culture,
consumer market and
industries' structure.
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Source: analysis SunCaged

Opportunities here are related
to technology, work relations,
organisational structures,
finance, among others.
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Digitalization

Workforce Efficiency

Fixed Cost Optimization

Digitalization requires rethinking and
transforming the business strategy,
operations, customer engagement,
structure, etc. into ways of working the
new economy in order to reach new
levels of efficiency and effectiveness.

Many businesses have been impacted
by workforce restrictions. By improving
processes to reduce reliance on labor,
operations will be more resilient to
workforce supply constraints or labor
cost increase.

A review of businesses cost base is an
opportunity to understand the drivers of
fixed costs, implement a cost reduction
program (non-manpower related),
increase operations flexibility and limit
unnecessary spend.

Working Capital Optimization

Mergers & Acquisitions

Internationalization

As many businesses are facing
limitations on cash, optimizing working
capital is critical. Getting visibility on
cash requirements is not only critical to
overcome the crisis period, but also to
manage businesses more efficiently.

The liquidity pressure on SMEs may
benefit bigger corporations and PE firms
across multiple industries. Crises are a
phenomenal trigger for M&A boom, and
some of the best deals are completed
within 6 months after the crisis period.

The new working culture arising from
COVID-19 boosted by technology will
also bring flexibility to business
arrangements, making it easier for
companies to implement overseas
expansion initiatives.

Sources: PwC, analysis SunCaged
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Source: analysis SunCaged

Opportunities here are related
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organisational structures,
finance, among others.
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Governmental Support

Workforce Transition

E-commerce

Comprehensive initiatives in the form of
financial support and easier access to
knowledge and technology. Direction is
to strengthen Singaporean companies
and make them ready to compete on an
international scale.

Work has changed significantly over the
past few weeks. Singapore has a strong
focus on preparing and upskilling its
workforce for a future where new
technologies, processes and business
models are introduced.

One of the biggest winners from the
crisis, and powerful enabler for overseas
expansion. In April, ES launched the E
Commerce Booster Package, to drive
transformation and diversification of
revenue streams among retailers.
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Telemedicine

Cloud Kitchen

Domestic Supply Production

Key trend to make health support more
scalable. During COVID-19 times, it is
proving to be a flexible and easy to
adapt form to provide consultations
without the need to be physically in a
hospital.

Food delivery is clearly emerging as an
essential service, but a F&B business
incurs high investments and fixed costs.
Cloud kitchen seems to be a logical and
smart model to make operations
scalable and keep costs under control.

COVID-19 has shown that Singapore
needs to reduce reliance on imported
supplies. For that SFA announced a 5$30
million grant to help local farms ramp
up production of eggs, leafy vegetables
and fish over the next 24 months.

Sources: Enterprise Singapore, Straits Times, Vulcan Post, analysis SunCaged
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